BANGLADESH »
Prepared July 2020

SEMIANNUAL REPORT: October 2019
through March 2020

CHILD PROTECTION IN

BANGLADESH

PROGRAM UPDATE

55,524

PEOPLE, INCLUDING 18,918 CHILDREN, have benefited from ministry
activities since October 2016, including 4,920 people during fiscal year 2020.

2,495 girls and boys participated in
activities to prevent violence against
children in their communities.

FY20 semiannual target: 2,360

106%

248 parents and caregivers showed
they better understand positive
parenting and nonviolent discipline.

FY20 semiannual target: 176

141%

FY20 semiannual target: 45

184%

83 children were removed from
the worst form of child labor and
enrolled in school.

PROJECT OVERVIEW
Thanks to your faithful support of this
project, more children than ever are
going to school instead of to work,
avoiding jobs that often put their health
and lives at risk.
In just the first half of FY20, 140 children
who were either involved in the worst
forms of child labor or at risk of being
placed in a dangerous job, were instead
enrolled in school. The parents of those
children created a family development
plan to help establish an environment
in which they won’t have to send their
children into the workplace.
Before COVID-19 restrictions
postponed many planned activities,
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some educational events designed to
teach communities the dangers of child
labor and how to protect children
were held, reaching more than 2,000
people. Another 4,000 people heard
similar messages through street drama
productions.
We join young Meem, who has thrived
in a project learning center, in thanking
you for your support of this project.
“I love coming to [the center] every
day. I have books, notebooks, many
beautiful pencils from World Vision, and
also a beautiful blanket. Many thanks to
World Vision for the beautiful gifts,” the
5-year-old said.

Meem attends early childhood care and
development classes at a World Vision
Child-Friendly Learning Resource Center.

GOAL AND EXPECTED OUTCOMES
Four-Year Program Goal through Fiscal Year 2020:
Reach 51,045 PEOPLE, including 24,928 CHILDREN, with activities that protect children from labor
and all forms of violence within supportive families and communities.

Expected outcomes:
Children are active participants
in efforts to reduce child labor
and all violence against children
in their families, communities,
and workplaces.

Rangpur

Families have strong, healthy
relationships and access to services
that care for and protect children
from child labor.

Communities are working
together to establish and sustain
a protective environment for all
children, especially those engaged
in, or vulnerable to, child labor.

Bangladesh

Rajshahi

Program locations:
KHULNA DIVISION

Dhaka
Dhaka

Khulna

Barisal
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JESSORE
KHULNA CITY
MONGLA
RUPSHA

COVID-19 AND CHILD PROTECTION
The COVID-19 crisis is impacting
every country where World Vision
operates, including Bangladesh,
and especially in the Khulna division
communities of Jessore, Khulna City,
Mongla, and Rupsha, which are highly
vulnerable to economic and social
shocks.

In Bangladesh, child protection
activities—such as equipping faith and
community leaders to respond to
violence against children and providing
support to caregivers—are crucial to
helping children and their families not
only survive this pandemic, but emerge
resilient, with hope for the future.

protection issues and the dangers of
child labor, and distribution of incomegeneration materials to parents, are
being delayed until it is safe to gather
in public. A training for parents and
caregivers whose children have been
withdrawn from hazardous jobs and
enrolled in school also was postponed.

Since the very beginning of the
outbreak, World Vision has leveraged
our 70-year history of emergency
response to help children and families
by scaling up prevention and relief
efforts across the globe. Equally
important, World Vision is combating
secondary impacts of the crisis that
are putting millions of children at
risk—from heightened food insecurity
and shuttered schools, to increased
violence and neglect.

Thankfully, many of the activities
planned for the first half of the year
were completed before COVID-19
restrictions were implemented. In
fact, some public events included
information on the coronavirus before
such activities were postponed.

While disruptions and necessary
restrictions related to the spread
of COVID-19 will delay aspects of
our work in Bangladesh, we remain
committed to reducing violence for
more than 2 million children by 2021.

BIRTH REGISTRATION
305 children obtained their
birth registrations, which is
vital for ensuring they receive
government benefits.

4

Project staff members have adapted
plans to accommodate COVID-19related restrictions. Some activities
that required public gatherings, such as
an event to teach people about child

PEER EDUCATORS
39 youth who are peer
educators were trained to
lead classes on improving life
skills for children and youth.

Thank you for partnering with
World Vision and responding to
God’s call to care for our neighbors,
near and far. We are truly grateful for
your choice to stand with us as we
face this unprecedented challenge.

PARENTAL TRAINING
310 parents took part in
training aimed at improving
their parenting skills.

SEMIANNUAL HIGHLIGHTS
Other achievements and activities of note so far this
year include:
• 380 children took part in training on life skills, which
covered the topics of self-awareness, decision-making,
coping with emotions, communication, interpersonal
skills, problem-solving, assertiveness, composure, critical
thinking, creative thinking, coping with mental stress, and
empathy.
• 21 members of community-based child protection
committees were trained on how to report child
protection issues to the appropriate authorities and refer
victims to services.

Sadia, a project-trained peer educator, takes children from Rupsha
Slums in Khulna through a life skills lesson.

• Six children who had been victims of violence were
referred to necessary social services. One child was
referred for emergency social services.
• 3,399 people heard messaging on child labor, child
protection, and COVID-19 awareness.
• 2,528 children, youth, and adults attended communitybased national and international celebrations, where they
also learned about child protection issues.
• 140 children ages 6 and older were enrolled in catch-up
education at Child-Friendly Learning Resource Centers.
• 349 children under 6 were enrolled in early childhood care
and development classes through the learning centers.
• 173 children in early childhood care and development
classes moved up to formal schooling.

Community members learn about child protection and labor issues at a
dramatic presentation.

• 248 parents or caregivers who took part in projectsponsored training sessions were able to demonstrate
improved knowledge of positive parenting and positive
discipline practices.

You have helped restore hope and dignity to a struggling family
As a single dad, Liakot struggled to support his two children on his rickshaw
earnings—so much so that he had to remove his daughter, Mou, from school when
she was 11, sending her to work in a shrimp factory to supplement family income.
The work was hard and sporadic and the pay was minimal. Liakot was despondent
until he met a World Vision employee who encouraged him to pull Mou from
work and return her to school.
The project paid school fees for Mou, now 13, and provided a school uniform and
supplies, plus a cash grant for the family. This helped Liakot buy his own rickshaw,
so he didn’t have to pay a large amount of his daily earnings on rickshaw rental fees.
He’s now supporting his family and saving for Mou’s continued education. “I can
feed my children nutritious food and provide them education,” he said, proudly.
Liakot and Mou ride on the rickshaw this
project helped Liakot buy to support his family.
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Thanks to parenting classes, he also has vowed not to let Mou marry before she
turns 18. Another reason Mou won’t marry early is that she aims to become a
teacher and protect the girls in her community from early marriage.

EDUCATION OPENS DOORS
Your support has fueled Ashikur’s dream for the future.
Ashikur was forced to drop out of
school after third grade and go to
work. First abandoned by his father,
who left the family for another
woman, and then by his mother, when
she remarried, he was left in the care
of his grandparents.

If I am not educated,
I cannot become a
police officer when
grown.”
—Ashikur, 15

Amena and her husband,
Mohammed, did their best to care
for their grandson, but their poverty
made it difficult, resulting in Ashikur
dropping out of school to work.
Not only did the family’s plight rob
him of his education, it also stole his
childhood.
Ashikur worked long hours at a
fish market, hauling the catch from
trawlers to the market. His day started
early, and when the market closed,
he continued working as a masonry
helper with his grandfather.
The boy’s mornings began without
breakfast to fuel his labors, and the
pennies a day he earned were spent
on street food to fill his rumbling
stomach. When his workday
finally ended, he still was unable to
experience some of the simpler joys of
childhood.
“When I worked at the fish market,
nobody wanted to play with me
because I had a strong, unpleasant
smell,” he lamented.
During this period in his life, Ashikur
became rebellious and disobedient,
Amena said.
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A World Vision child protection
officer discovered Ashikur in the fish
market in 2018, and worked with
his grandparents to enroll him in a
Child-Friendly Learning and Recreation
Center, where he started catching up
on lost schooling. He also received a
grant of roughly $12 a month, which
he used to pay for private tuition,
transportation, and food.
World Vision staff members helped
Ashikur enroll in an education
program for underprivileged children,
starting him in third-grade classes.
Within the year, he had completed
requirements for third and fourth
grade, and took part in life skills
training classes as well.
Ashikur hasn’t been the only one
to benefit from your support. His
grandparents took part in positive
parenting classes, which taught
caregivers how to treat children
with love, kindness, and nonphysical
correction for misbehavior. His
grandmother also received training
on running a grocery shop and
the project provided her with the
supplies needed to open for business.
Amena earns more than $2 a day to
supplement Mohammed’s income
from his job at the masonry.
Ashikur is in fifth grade now, and
understands his education is key
to realizing his dreams. “If I am not
educated, I cannot become a police
officer when grown,” he said. He added
that his goals also include building his
own home and owning a car.

FINANCIALS
Program Spending October 2019 through March 2020
Fiscal Year-to-Date
Spending

Description

Project-to-Date
Spending

Project-to-Date
Budget Through
End of FY20

Outcome 1: Children are active participants in efforts to reduce child labor and
all violence against children in their families, communities, and workplaces

179,573

1,151,492

1,407,812

Improve life skills and build character, resilience, decision-making, and communication skills
of children engaged in, and at risk for, worst forms of child labor

20,020

108,963

133,218

13,404

88,465

108,158

46,344

326,119

398,712

32,842

240,316

293,810

66,963

387,629

473,914

18,623

680,314

831,750
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8,558

10,463

15,124

84,813

103,693

3,491

581,438

710,864

0

5,505

6,730

50,574

468,778

573,129

37,133

336,421

411,308

9,795

69,325

84,757

459

6,998

8,556

3,187

56,034

68,508

Management and Fundraising

248,770
82,923

2,300,584
766,861

2,812,691
937,563

Total

331,693

3,067,445

3,750,254

Improve children’s capacity to advocate with local and national government regarding child
labor and other child protection issues
Establish community-managed Child-Friendly Learning and Recreation Centers.
Provide early childhood care and transition to primary school for children ages 3-5 who are
at risk of the worst forms of child labor
Provide catch-up education and transition to primary or secondary school for children ages
6+ who are withdrawn from, or at risk of, worst forms of child labor
Outcome 2: Families have strong, healthy relationships and access to services
that care for and protect children from child labor
Ensure family development plans for families of children engaged in, or at risk of, the worst
forms of child labor
Improve parenting skills of parents/caregivers of children engaged in, or at risk of, the worst
forms of child labor
Increase-income generation opportunities for parents and/or vocational training
opportunities for children ages 14+ engaged in, or at risk of, the worst forms of child labor
Increase job placement or market link opportunities for parents and children older than 14
Outcome 3: Communities are working together to establish and sustain a
protective environment for all children, especially those engaged in, or
vulnerable to, child labor
Increase public awareness among children, parents, communities, and civil society on child
labor and child protection issues
Strengthen government child protection bodies and improve coordination between
government and nongovernmental child protection stakeholders who hold authority to
combat child labor at all levels
Strengthen community-based child protection committees’ capacity to report child
protection incidents to justice system, refer children to social services, and guide survivors
through justice and social services systems
Strengthen national, division, district, and local level advocacy initiatives that support the
implementation of laws protecting children from all forms of harm, including child labor
Subtotal

“For he will deliver the needy who cry out, the afflicted who have no one to help.”
—Psalm 72:12 (NIV)

World Vision is a Christian humanitarian organization dedicated to working with children, families, and their communities worldwide to reach their
full potential by tackling the causes of poverty and injustice. Motivated by our faith in Jesus Christ, we serve alongside the poor and oppressed as a
demonstration of God’s unconditional love for all people. World Vision serves all people, regardless of religion, race, ethnicity, or gender.
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