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CHILD PROTECTION IN BANGLADESH

   Four-year program target: 1,960

Four-year program target: 1,640 87%

76%

41%

1,495 girls and boys participated in 
activities to prevent violence against 
children in their communities. 

1,432 parents and caregivers showed 
that they better understand positive 
parenting and nonviolent discipline.  

60 faith leaders mobilized their 
communities to take action to 
protect children.

38,663                 PEOPLE, INCLUDING 15,829 CHILDREN, have benefited from 
ministry activities since October 2016, including 8,967 new people during fiscal year 2019. 

 

 Four-year program target: 145

 
PROJECT UPDATE

The Bangladesh Child Protection 
project has made a difference in the 
lives of vulnerable children by removing 
them from hazardous jobs, helping 
them to prepare for and enroll in 
school, and equipping their parents 
to better provide for them through 
increased household income. 

From the start of the project, 529 
children have been withdrawn from 
child labor. More than 660 children who 
attended a Child-Friendly Learning and 
Recreation Center (CFLRC)—either 
because they had been withdrawn from 
child labor or because they were at risk 
of it—have enrolled in school.  

The continued success of the project 
is due to economically empowering 
472 families, educating 17,893 people 
on the long-term harm of child labor, 

and strengthening the formal child 
protection system. Advocacy from 
members of child forums prompted 
the Khulna city mayor to dedicate funds 
to support child protection initiatives 
and strengthen child protection 
committees. The project also trained 
government officials from agencies 
responsible for addressing child 
labor (e.g., Child Labor Monitoring 
Committees) and led the Khulna-region 
interagency group on child labor.

People have come to realize that any 
development in their communities 
will be a result of their own action. 
Four neighborhood development 
committees were formed to monitor 
the progress of families who withdrew 
their children from jobs and received 
income-generating assistance, the 
quality of the CFLRCs, and school 

attendance and progress. 

Thank you for investing in children and 
their families in Bangladesh. Through 
your help, children have a greater 
chance of improving their health, 
education, and overall well-being. 

Children who were withdrawn from labor 
receive school supplies. 



GOAL AND EXPECTED OUTCOMES
Four-Year Program Goal through fiscal year 2020:

Reach 51,045 PEOPLE, including 24,928 CHILDREN, 
with activities that protect children from labor and all forms of violence  

within supportive families and communities.

Program locations:

Expected outcomes:

Children are active participants 
in efforts to reduce child labor 

and all violence against children 
in their families, communities, 

and workplaces

 

Families have strong, healthy 
relationships and access to services 

that care for and protect children from  
child labor 

Communities are working 
together to establish and sustain 
a protective environment for all 

children, especially those engaged 
in or vulnerable to child labor

KHULNA DIVISION

JESSORE
KHULNA CITY
MONGLA
RUPSHA

Barisal

Chittagong

Dhaka

Khulna

Mymensingh

Rajshahi

Rangpur

Sylhet

Khulna

Bangladesh

Dhaka

2



17 faith leaders, who are active 
members of management 
committees for the CFLRCs, 
helped lead group education 
sessions and skills training for 
parents. In an effort to strengthen 
child monitoring committees, all 
imams in one district committed to 
discussing child labor implications 
during Friday prayers.  

INCOME ASSISTANCE
FAITH LEADERS FAMILY INCOME ASSISTANCE LIFE SKILLS EDUCATIONBIRTH REGISTRATION

SEMIANNUAL HIGHLIGHTS
Ending child labor 
The most significant achievement 
this year has been the withdrawal of 
171 children from some of the worst 
forms of child labor, bringing the total 
to 529 since the beginning of the 
project. The project’s success in this 
area surpassed expectations due to 
collaborative efforts with communities 
and the local government. When 
the burden of economic despair was 
lifted from their families, children had 
more capacity to focus on gaining an 
education and life skills.   
 
A safe place to play and learn 
Of the 171 children who were 
removed from hazardous work, 
140 attended seven Child-Friendly 
Learning and Recreation Centers 
(CFLRC). The centers provided the 
children, ages 6 to 17, with catch-
up education to prepare them to 
attend formal school. The centers 
also provided 175 younger children 
at risk of engaging in child labor 

(ages 3 to 5) with an early childhood 
education, one of the most important 
investments that can be made in the 
lives of young children. 

Not only are these vulnerable children 
preparing for school through learning 
activities and tutoring, but many of 
them are regaining some of the lost 
experiences of their childhoods, 
where they spent their formative 
years working long hours every day. 
Their exposure to sports, singing, 
games, and the arts has helped bring 
about positive changes in the children, 
such as a sense of security, improved 
hygiene, spiritual development, and 
respectful attitudes. All children in 
the CFLRC receive birth registration, 
along with help to ensure their 
access to government benefits such 
as education, social services, and the 
justice system.  
 
Enrolling in school 
A total of 306 children from the 
CFLRCs enrolled in school this 

year, including 154 who graduated 
from early childhood education and 
152 children who were removed 
from child labor. Project staff met 
with teachers, parents, and school 
management committees to advocate 
for special care for these children. 
Some teachers were resistant to 
enrolling older children in their 
classrooms, so World Vision worked 
closely with them to advocate for 
access to education. Vocational 
training was offered to young people 
of legal employment age.

291 children attending the CFLRCs 
had their births registered, 
safeguarding their right to a legal 
identity. Birth registration also 
verifies a child’s age, which can 
help protect them from becoming 
ensnared in child labor. 

300 children participated in nine 
new life skills education groups. 
A total of 1,495 children have 
received life skills education since 
the project’s launch. Children’s 
increased decision-making capacity 
has helped them to cope with 
emotional stress. 
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LONG-TERM IMPACT 
One of the main drivers of child labor 
is poverty. To make a lasting difference 
and help ensure children do not 
return to hazardous work, the project 
helped families increase their income 
through cash grants, parent training, 
family development plans, and income-
generation activities. 

Nearly 150 cash grants were given 
to families on the condition that they 
continue sending their children to the 
CFLRCs and school. The cash transfer 
helped to replace income lost when 
children stopped work, and helped 
families focus on redefining their futures 
and climbing out of poverty.

Through parent training sessions, the 
project educated 280 parents on the 
hazards of child labor and how to 
protect their children from abuse. This 
crucial information complemented the 
financial incentives. 

Newly motivated to keep their children 

from working, 130 families created 
family development plans and vision 
boards for moving their families out of 
poverty. Project staff worked with the 
families to identify their strengths and 
skills to create sources of income that 
would help them to continue sending 
their children to school. 

Finally, the project empowered 100 
families that had withdrawn their 
children from jobs with income-
generating assistance, building their 
capacity to operate their own small 
businesses. Vocational training was 
provided to 30 children aged 14 and 
older, who were legally able to work 
and did not plan to enroll in school, so 
that they could find decent, safe jobs. 

“The project teaches me business 
skills along with [providing material 
support]. I am expanding my business 
with other items so that my business 
is running well,” said Nantu Hawlader. 
“Now community people know me as 

a small businessman and my dignity has 
increased.” 

Follow-up visits with 472 families that 
previously received support confirmed 
that most were making a profit and 
could provide well for their families. 

“My child is going to school regularly,” 
said Aleya Begum. “Now my business 
is running well and my family income 
has increased. I am able to bear my 
children’s basic needs with the business 
profit.”

“For a year, my elder sister, Moumita, 19, and I worked in a candle-
making factory and packed handmade candles using kerosene-lamp 
flames,” said 12-year-old Prionty. “We worked squatting on the floor for 
nine hours a day, six days a week, and earned $48 a month to buy food 
for our family.” Prionty and her sister quit school to support their family 
after their father had a stroke. Their mother, Jhumki, could not afford the 
school fees despite starting a new business selling spices.

The project provided Prionty’s parents with positive parenting training, a 
monthly cash grant, and produce and training to help them expand their 
grocery business. With the additional income, the family was able to pay 

for medication for Prionty’s father so he could recover, help the family business, and even gain employment as a security 
guard. Prionty received life skills education to help her gain confidence, and she enrolled in primary school. Her younger 
brother began attending a Child-Friendly Learning and Recreation Center and her older sister finished high school.

As their family’s health and wealth increased, Jhumki and her husband had greater capacity to provide for their children. 
They invested in equipment to expand their business even further, rented a house to live in, and began saving every 
month for their children. At school, Prionty excelled in mathematics and began dreaming of becoming a physician so she 
can serve impoverished people in her community.

“Thank you, World Vision, for creating an opportunity to raise our income and help ourselves,” said Jhumki.

Empowering a family to lift up children
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Mothers of children who were withdrawn 
from labor attend a skills development class.



IT IS NEVER TOO LATE TO LEARN         
A young girl returns to school after spending years in a shrimp factory 

“My grandmother and I peeled shrimp 
in a factory for two years to feed 
a family of five members while my 
grandfather became sick of brain stroke 
and could not work,” said Chandni, 11. 

Chandni began living with her 
grandparents after her parents divorced 
years ago. After the divorce, her 
mother moved to a new town and 
worked tirelessly as a maid to repay 
loans she incurred while helping her 
husband gain skills training and recover 
from surgery. Sadly, he remarried and 
abandoned her, leaving her saddled with 
family debt.  

Chandni and her grandmother, Amena, 
connected with World Vision during 
a community awareness session on 
child labor. At that point, Chandni had 
missed three years of school from living 
with her mother while she was working 
and then while she worked herself in 
the shrimp factory. Her grandmother 
agreed to withdraw Chandni from work 
and send her to the Child-Friendly 
Learning and Recreation Center 
(CFLRC). 

“Chandni prepared for formal school 
[at the CFLRC] and after eight months 
of catch-up education, she qualified 
for grade four in a local public primary 
school,” said Nazneen Sultana, a social 
worker. 

To offset the family’s lost income 
from removing Chandni from work, 
the project gave the grandmother a 
monthly stipend of $12. The money 
helped pay for Chandni’s school 
supplies and private tutoring.  

Amena said she participated in positive 
parenting training and is, “trying my 
best to taking good care of Chandni 
so that she grows in a friendly family 
environment.” Her husband, Badsah, 

received grocery supplies to establish 
his grocery store. He soon added a tea-
stall, and began earning $5 a day. 

“We manage all the necessities of our 
family from our income from the store,” 
said Badsah. Chandni’s grandparents 
have committed to supporting Chandni 
with her education until she graduates 
from university. In addition to increased 
education support, the family can now 
afford to eat three meals a day and buy 
meat, fish, and fruits to improve their 
nutrition. To prepare for the future 
when they won’t have help from this 
project, Amena and Badsah save $6.25 
a month. 

“I am so happy to return to school 
again,” said Chandni. “I get good care 
from my grandparents and aunt, along 
with good food and the beautiful 
dresses and pocket money I need.” She 
remains very busy with schoolwork, 
playing with friends, and helping her 
grandmother with light household 
chores. “Thank you, World Vision, 
for helping us to fight poverty,” said 
Chandni’s grandmother. “We are so 
grateful to World Vision’s donors, who 
sent us these gifts of love and kindness.”

I am so happy to 
return to school 
again.”

—Chandni, 11
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Chandni and her grandparents are grateful 
for World Vision’s life-changing support.  



 
World Vision is a Christian humanitarian organization dedicated to working with children, families, and their communities worldwide to reach their 
full potential by tackling the causes of poverty and injustice. Motivated by our faith in Jesus Christ, we serve alongside the poor and oppressed as a 
demonstration of God’s unconditional love for all people. World Vision serves all people, regardless of religion, race, ethnicity, or gender.

worldvisionphilanthropy.org
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FINANCIAL SUMMARY
Project-to-date spending expressed as a percentage of project-to-date budget

PROJECT SPENDING

$2,237,468 Spent 79%$2,837,086 project-to-date budget

6

Activity Description
Fiscal Year-to-Date 

Spending
Project-to-Date 

Spending 

Project-to-Date 
Budget Through 

End of FY19

Outcome 1: Children are active participants in efforts to reduce child labor 
and all violence against children in their families, communities, and 
workplaces

                           189,594                         830,405                           971,916 

Improve life skills and build the character, resilience, decision‐making, and 
communication skills of children engaged in and at risk of the worst forms of 
child labor.

13,780                               84,284                          86,662                           

Improve children’s capacity to advocate with local and national government 
regarding child labor and other child protection issues. 16,622                               63,611                          72,806                           

Establish community‐managed Child‐Friendly Learning and Recreation 
Centers (CFLRC). 43,064                               249,003                        300,914                         

Provide early childhood care and transition to primary school for children 
ages 3‐5 who are at risk of the worst forms of child labor. 40,222                               165,047                        200,949                         

Provide catch‐up education and support transition to primary or secondary 
school for children ages 6+ who are withdrawn from or at‐risk of the worst 
forms of child labor.

75,906                               268,460                        310,585                         

Outcome 2: Families have strong, healthy relationships and access to 
services that care for and protect children from child labor                              23,964                         492,759                           730,275 

Ensure family development plans are in place for families of children engaged 
in or at risk of the worst forms of child labor. 468                                    8,612                            8,508                              

Improve parenting skills of parents/caregivers of children engaged in or at risk 
of the worst forms of child labor. 9,984                                 66,681                          68,111                           

Increase income‐generation opportunities for parents and/or vocational 
training opportunities for children ages 14+, who are engaged in or at risk of 
the worst forms of child labor.

13,108                               412,659                        648,089                         

Increase job placement or market linkage opportunities for parents and 
children 14 and older. 404                                    4,807                            5,567                              

Outcome 3: Communities are working together to establish and sustain a 
protective environment for all children, especially those engaged in or 
vulnerable to child labor.

                             54,156                         354,937                           425,624 

Increase public awareness among children, parents, communities, and civil 
society on child labor and child protection issues. 41,457                               261,824                        309,349                         

Strengthen government child protection bodies and improve coordination 
between government and nongovernmental child protection stakeholders to 
combat child labor at all levels.

9,785                                 53,020                          58,441                           

Strengthen community‐based child protection committees’ capacity to report 
child protection incidents to the justice system, refer children to social 
services, and guide survivors through justice and social services systems.

0 5,074                            6,569                              

Strengthen national‐, division‐, district‐, and local‐level advocacy initiatives 
that support the implementation of laws protecting children from all forms of 
harm, including child labor.

2,914                                 35,019                          51,265                           

Subtotal 267,714                    1,678,101             2,127,815               
Management and Fundraising 89,238                               559,367                        709,271                         
Total  356,952                             2,237,468                     2,837,086                      


